Community
Engagement

The City Council and staff will utilize various tools (social media, print media, personal interactions, etc.) to continue to improve outreach
efforts to ensure a robust community engagement program

TASK

STATUS DUE DATE % COMPLETE DEPARTMENT LEAD NOTES

Consider
recommendations from
Open Government
Committee

Completed 7/22/2019 City Council/CMO Recommendations have been implemented

Host 5 Community
Engagement meetings
throughout the community

Completed City Manager's Office Debrief report scheduled for the City Council retreat

Creation of a Community
Engagement Ad-hoc

committee

In Progress City Manager's Office Meetings are in the process of being scheduled

Explore Potential
City/MVLA committee

Deferred 7/1/2019 City Manager provided report to Council

Enhance staff support for
community engagement
efforts

Completed City Manager's Office

Hire Management Analyst
Fellow

Completed 7/1/2019 City Manager's Office Management Fellow began July 1st




